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Ensure Quality of:

1. Project implementation

2. Outputs
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Objectives
1.Define Quality criteria

2.Elaborate process and templates
for feedback and improvements

3.Monitor Quality procedures

4.Define Partners’ roles and responsibilities
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Project
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e INTERNAL EVALUATION "0

ACTIVITIES:

-Evaluation of 4 Partners’ Meetings

-Evaluation of 2 Multiplier events
L>-Evaluation of 2 Intellectual Outputs
-Interim and Final Evaluation Reports
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EXTERNAL EVALUATION

ACTIVITIES:

-Focus groups with key stakeholders

External

Project . o
Ev;f’l}:t?on -Evaluation of 2 Multiplier events

-Evaluation of 2 Intellectual Outputs
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EXTERNAL EVALUATION

ACTIVITY TOOL

Focus groups Guidelines and
templates
Evaluation of Multiplier Evaluation Questionnaire
events
Evaluation of Evaluation Questionnaire

Intellectual Outputs
Online Satisfaction
Survey
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EXTERNAL EVALUATION

ACTIVITY

PARTNERS’
RESPONSIBILITIES

Focus groups
(1/country)

Guidelines and
templates

Guidelines &
Templates -

Activity & Reporting
- ALL
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ACTIVITY PARTNERS’

RESPONSIBILITIES

Evaluation of Evaluation Template - Effebi
Multiplier events Questionnaire Evaluation -
Hosting Partners
Evaluation of Evaluation Template - Effebi
Intellectual Questionnaire Evaluation - Leader

Outputs Partner
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QUANTITATIVE INDICATORS
it
N. of Articles and

newsletter,

Focus Group
(at least 3 meetings and 5 members)

40 Participants to Multiplier

N. Followers, IN. visits,*+ . New Stakeholders%
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Quality & Evaluation Plan
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Thank you for your
attendance!
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