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Some updates...

Transnational Meetings Evaluation - Results
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Internal Evaluation — Meetings
Some updates...
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Steering Committee Meetings Evaluation - Results
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Internal Meetings Evaluation - Results

Main strengths: Main weaknesses:

« Partners’ expertise  Need of more engagement
« Spirit of cooperation of some Partners

« Appropriate organisation * More team working

and management
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Internal Meetings Evaluation — Next steps

3 TRANSNATIONAL MEETINGS: 2 STEERING COMMITTEE
1) Larissa (EL) — 28-29/04/2022 MEETINGS:
2) Barcelona (ES) — 09-10/06/2022 1) 14/07/2022

1 GENERAL ONLINE MEETING:
07/07/2022
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LTTA — Internal Evaluation

SECTION 1 - LEARNING SESSIONS PREPARATION
SECTION 2 - LEARNING SESSIONS IMPLEMENTATION
SECTION 3 - ORGANIZATION FACTORS

SECTION 4 - PROJECT RESULTS

SECTION 5 - GENERAL SATISFACTION
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Multiplier Events — External Evaluation

2 MULTIPLIER EVENTS:

1) E1 - Brussels (BE) — 10/03/2022 - done
2) E2 - Barcelona (ES) — 09/06/2022

INTERNAL EVALUATION: EXTERNAL EVALUATION:
> E2 » E1&E2
» Evaluation Questionnaire and » Evaluation Questionnaire (Effebi)

Report (Effebi) » Report (EBTN & IEF)
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Thank you for your
attendance!

Mario Spatafora Irene Giancarli
General Secretary Project Manager
EFFEBI Association EFFEBI Association
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Associazione
per lo sviluppo organizzativo
e delle risorse umane



