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SECOND LABORATORY OF DIALOGUE – LARISSA, GREECE 

NET not NEET Project 

Larissa, 23rd June 2015 

Location:  Pappa’s Flour Mill 

 

Facilitators:  

Olga Kafetzopoulou,  European Projects Promoter - R. D. E. Thessaly 

Tassos Matos,   Moderator of the expert’s team 

Margaritis Ntoumos,  Director of the Second Chance School of Larissa 

Vicky Lentza,   Psychologist 

Mina Erketziki,   Psychologist 

Vassia Nima,   Psychologist 

 

Participants 

The 2nd Laboratory of Dialogue took place in Larissa on the 23rd of June 2015. 

Seventeen of the participants of the 1st Laboratory of Dialogue participated in 

the 2nd Laboratory plus two newcomers. In total number of the participants 

(nineteen people) there were thirteen women and six men. Their ages ranged 

between 19 and 35 years, belonging to all education levels (basic, secondary, 

tertiary) and most of them are unemployed for more than a year. 

 

Methodology 

The aim of the 2nd Laboratory of Dialogue was to investigate participants’ 

experiences from the labour market. The 2nd Laboratory of Dialogue was 

structured in two parts with separate and interrelated targets; 
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1st. Exploring the experiences from the workplace and the process of accessing 

the labour market; Investigation of professional values and professional 

profiles, work in groups and synthetic record of values, needs, obstacles. 

2nd. Recording of proposals and questions to be addressed to the representatives 

of local authorities during the Dueling Focus Group; Feedback from the 1st 

and the 2nd Laboratory. Recording of proposals and preparation of 

participants for their presentation. 

Participants expressed themselves actively, worked collaboratively and 

composed their common elements incorporating in the best way their diversity. 

The conclusions of the Laboratories of Dialogue will be presented in early July to 

the representatives of local authorities of education, training and employment 

sector. 

 

Picture 1: 2nd Laboratory of Dialogue plenary (1) 

 

 

 

Picture 2: 2nd Laboratory of Dialogue plenary (2) 
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Analytically; 

In the beginning of the first part of the Laboratory, all participants were given a 

questionnaire investigating their professional values.  

They worked in three subgroups. Each subgroup had 20 minutes to share and 

discuss their results according to the questionnaire as well as their experiences 

from the labour market.  Members of each subgroup wrote down their thoughts, 

experiences and suggestions and all the produced material was presented to the 

other groups. 

In the beginning of the second part of the Laboratory, all participants worked in 

their subgroups (the same as the first part) recording their questions and 

proposals for the Dueling Focus Group. This recording was based on the 

outcomes of the work during the first part. The results of every subgroup were 

presented by a representative in plenary. A conclusion of all the results was 

made by the facilitators. 

Finally, all participants completed a questionnaire, which aimed to get a 

feedback on the Laboratory of Dialogue. Participants were also informed and 

prepared for the oncoming Dueling Focus Group and details of its 

implementation were given. 
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Results 

Each group elaborated proposals that concerned the education, training and 

employment sector.  

First Group: 

Proposals on the education sector: 

1. The tertiary entrance exams, which in Greece are the only way to get in a 

university, are considered to be very difficult and demanding. However, the 

preparation given in schools is not enough and, as a result, pupils opt for a 

private tutor.  Proposal: Improving the preparation for the tertiary entrance 

exams in schools. Free academic support and tutoring.  

2. The current teaching methodology in Greek schools (theory based, lecture, 

lack of practice) is considered to be a major reason for school dropping. 

Proposal: Implementation of cooperative learning in all educational levels. Link 

between theory and practice.  

 

Proposals on the training sector: 

1. There are specialties in training programs that they don’t meet the labour 

market needs. There is a lack of training specialties in the primary economy 
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sector. The number of the trainees doesn’t meet the real needs of the labour 

market. Proposal: The policy making of training courses and programs should 

change in order to meet the real needs of the labour market.  

 

Proposals on the employment sector: 

1. Exploitation of workers is a common phenomenon (work more hours for less 

money, limited insurance benefits). Proposal: Workers and employees 

empowerment.  

2. Manpower Employment Organization doesn’t provide any courses targeting at 

training work skills to unemployed people. Proposal: Implementation of courses 

aiming at training unemployed people on work skills such as how to 

communicate, how to apply for a job, how to write a successful CV etc.   

3. It is very difficult to finance a start up business (lack of financial support, 

bureaucracy). On one hand, there are limited financial support programs for the 

primary economy sector and, on the other hand, it is impossible to get a financial 

support if you don’t have any funding of your own. Proposal: Change of the 

policy making of financing a start up business.  

 

Second Group: 

Proposals on the education sector: 

1. Pupils with special educational needs have no support in schools and this is a 

reason of dropouts. Proposal: Giving educational support to these pupils. 

2. There are no psychologists in Greek schools. Proposal: Psychologists should 

be working in every school in order to provide support to pupils which, for a 

variety of reasons, are thinking of leaving school.  

 

Proposals on the training sector: 

1.  Most the NEETSs lack basic administrative skills. Even though there are 

training courses, either they aren’t promoted sufficiently so the information 



                          
 

 

6 

never gets to the people interested or they are flexible. Proposal: Effective 

promotion of flexible training programs.   

2. Labour market demands an ongoing training on up-to-date disciplines. 

However specialized training costs a lot of money. Proposal: Free specialized 

training courses of high quality should be organized in order unemployed people 

to get in the labour market.   

 

Proposals on the employment sector: 

1. There are job positions that require basic job qualifications. However, NEETSs 

don’t meet these qualifications and they remain out of the labour market. 

Question: Why a secondary school diploma or IT skills are needed in order to 

work as a land worker or in cleaning services?  

2. The selection social criteria for a job position include maternity, number of 

children etc. Young NEETSs don’t meet these criteria resulting in a social bias in 

selection decisions.  Proposal: Young NEETSs compose a distinctive social 

phenomenon that should be taken into account in job selection decisions. 

 

Third Group: 

Proposals on the education sector: 

1. Proposal: IT skills certification, foreign language certification and other skills 

certifications should be integrated in the typical educational system in order to 

be free and accessed by all students.   

2. Labour market demands for technical specialties. Proposal: Technical training 

and education should be integrated in compulsory education level.  

 

Proposals on the training sector: 

1.  The rate of students that manage to get a certificate from Institutions of 

Vocational Training is very low.  Proposal: A strategy plan should be 

implemented in order to upgrade the profile of Vocational Training.   
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2. Theoretically, Vocational Training aims at providing labour market with ready 

to work employees. However the unemployment rate of vocational training 

graduates is high. Proposal: Career Services Office should be created in all 

Institutions of Vocational Training. 

 

Proposals on the employment sector: 

1. There is no personal contact between unemployment people and Manpower 

Employment Organization counselors. Proposal: Individual counseling should 

be given in all unemployment people taking into consideration their personal 

needs and skills.   

  

Conclusion 

All participants worked willingly in groups, discussed their points of view, 

shared their experiences and pinpointed the problems and weaknesses 

concerning the labour market. Based on the material that they produced during 

the two laboratories of Dialogue they elaborated specific proposals that will be 

addressed to the representatives of public authorities during the Dueling Focus 

Group.   

Participants also evaluated the 2nd Laboratory of Dialogue. In their evaluation 

they stressed that they were given the opportunity to work cooperatively, to 

discuss and exchange views, to create a team spirit. Therefore, we believe that 

the two Laboratories of Dialogue created a small scale network for the 

participants.  

 

This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein. 


