
  
  
  
  

“Encouraging students to pursue 
grassroot sports activities outdoor 

in an Eco-friendly manner” 
ECOCOM 

Erasmus+ Sport Collaborative Partnership Project 
612931-EPP-1-2019-1-TR-SPO-SCP 

PROJECT PRESENTATION 



General information 

 Start: 1 January 2020 
 Duration: 36 months 

 
 Funded by: EACEA (centralized), Erasmus+ Programme,  
Measure: Sport, Collaborative partnerships - Group of 

priorities 2 (Promote education in and through sport with 
special focus on skills development)  



Partnership 
Coordinator: 

Gazi University, Turkey 
 Partners: 

Marie Curie Association – MCA, Bulgaria 
Zavod Antona Martina Slomska Maribor, Slovenia 
Austrian Association of Inclusive Society, Austria 
Ministry of Education, Turkey 
Regional directorate of primary and secondary 

education of Thessaly, Greece 
 External evaluator: 

AIP Ltd. Bulgaria 



Target groups 

sport youth leaders and workers that are 
organising sports activities  

current active sports / physical education 
teachers/trainers 

students/youngsters (aged between 7 and 16)  
all citizens in the society 



Purpose 

The project aims to provide a framework and 
training materials for sport teachers and trainers 
that will be able to conduct several trainings 
with youngsters at school (aged 7-16 years old) 
and in sport clubs on implementing sports 
activities that embrace the nature as an entity 
to be respected from an ecological point of 
view, reducing and avoiding any impact on the 
nature from exercising sports activities 
(destroying forest grounds, damaging plants 
and wildlife, etc.).  



Purpose 
By undertaking such awareness training among 

youngsters, sustainable and ecology friendly sports 
and healthy enhancing physical activities will be 
propagated.   

Students and youth will be stimulated to learn more 
about ecology education as well as to play 
grassroot sports including possibilities to find 
solutions, working together in realising them and 
strengthening their social skills in propagating the 
social inclusion impact to other peers and 
stakeholders, thus creating an "awareness 
ecosystem via sports" with direct results.  



Objectives 
 to raise the number of young people who pursue sports activities 

outdoors (such as archery, athletics, badminton, basketball, canoe 
/ kayak, curling, cycling, football, golf, handball,  shooting, skating, 
skiing, table tennis,  volleyball, motorcycle racing, mountaineering 
and climbing, orienteering, roller sports, sport climbing, squash etc.) 
in an eco-friendly manner. 

 to raise the knowledge in terms of differentiation between types of 
sport and sports equipment as well as motives and reasons to use of 
areas hitherto unused or seldom used and areas already in use 
being opened up for new eco-purposes.  

 to increase the individual, spontaneous activities without proper 
training through building up non-formal youth communities aiming 
to implement sports in an ecological manner, and preventing the 
environment from trash and damages. 



Objectives 
 to promote and further develop forms of sport which are 

compatible with nature and the environment. 
 to make sports-related infrastructure more 

environmentally compatible. 
 to reduce damage to vulnerable areas. 
 to secure and improve opportunities for sport and 

physical activity outside vulnerable areas. 





ENVIRONMENTAL 
FACTORS AND 
SPORT 



The role and importance of Grassroot 
sports 
 Grassroots sport and recreation play a huge role in the lives of millions of 

people in Europe.   

 From school sport and local clubs through to community schemes, 
grassroots sport and recreation provides a diverse mix of opportunities for 
people of all backgrounds and abilities and, for a small few, provides the 
foundation for a career at the elite level.   

 Grassroots sport and recreation matters for many reasons.  
 Most obviously, it provides the means for millions of people up and down the 

country to enjoy the simple pleasure of taking part for its own sake. 

 But it also provides much more than that.  Grassroots sport and recreation is a 
means of delivering a much wider social impact: it helps people to lead healthier 
lives, to develop new skills for employment and to engage with their local 
communities. 



Major and continuous changes in sport 

 a rise in the number of people who pursue sports activities 

 a higher degree of differentiation between types of sport and sports 
equipment as well as motives and reasons 

 the use of areas hitherto unused or seldom used and areas already in use 
being opened up for new purposes 

 spread of activities to periods previously not or seldom made use of fewer 
ties with sports clubs and their traditions 

 increase in individual, spontaneous activities without proper training 

 increase in activities offered commercially and to a certain extent 

 associated with aggressive advertising 



Major damages caused by sport 

 Sport is claiming more territory, and this is continually putting 
numerous animal and plant species under threat and causing the 
loss of natural landscapes. 

 Sport can affect nature and landscapes, but can also give rise to 
other environmental damage - the use of non-renewable resources, 
the emission of harmful substances during the building and 
operation of sports facilities, journeys to and from these facilities, 
and the production and disposal of sports equipment all play a key 
role. 

 Sport is also affected by general damage to the environment 
caused by other sources – a large number of devaluated 
watercourses, e.g. as a result of hydraulic engineering, pollution of 
soil and water and air.  



What we can do to resolve those 
problems? 
 promote and further develop forms of sport which are compatible 

with nature and the environment 
 make sports-related infrastructure more environmentally compatible 
 reduce damage to vulnerable areas 
 secure and improve opportunities for sport and physical activity 

outside vulnerable areas 
 preserve and increase the recreational quality of countryside and 

its enjoyment value for those doing sport. 
 



Examples 

 Ditch the disposables and bring a reusable water bottle to practice.  Very 
few people need electrolyte replacement drinks like Gatorade.  Learn to 
drink water…it is much better for you in the long run!  

 Find somewhere to recycle your used equipment.   

 Carpool to practice.  If you have a way to drive to get to your ice skating 
lessons find someone who lives close to you and carpool. One car uses 
much less gas, and the person will also be saving money as well as time by 
carpooling.  

 Buy eco-friendly sports equipment! Whenever possible, buy sports items 
made with recycled or biodegradable materials such as sustainable sports 
balls, etc. 



Innovative aspects 

 The ‘Eco-friendly’ approach is seldom associated with sport.  
 As cited in the Council conclusions (18 Nov 2010), ecology plays a 

strong societal role and has a powerful potential for social inclusion. 
  Many people (especially the youth generation) are unaware of the 

resources involved in establishing and maintaining sports facilities.  
 This topic, even though it is highly relevant nowadays,  has not been 

extensively explored/developed before, neither is training on this 
very topic available on a National level in the partner countries, or 
on an EU level (evident while searching in the Erasmus+ results 
platform and similar such as ADAM Europe, EVE, ENEVA etc.). 
 



Innovative aspects 

 Innovative aspects of the project also include 
the environmental protection problems that are 
frequently valued while sports activities are 
conducted by youth (no matter at school or on 
a non-formal base – at summer/winter camps, 
park activities, sea sports etc.).  
 Sports for youth require considerable amounts of water, fertiliser, 

time, equipment, money and energy (i.e. directly through 
powering maintenance equipment and buildings, and indirectly 
through water supplies and fertiliser).  



Innovative aspects 

 The project is also innovative by addressing both water and land-
based sports.  
 With water sports, surfers are often the most conscious about their sports eco-

footprint; riding the waves with many who inhabit the sea. It is likely they will not 
prioritise their water craft’s environmental impact over its performance.  

 As land-based sports are (usually) more visible and accessible to youth than their 
water counterparts, this often leads to greater impacts on the natural 
environment. Other than the aforementioned concerns about the burden of 
resources on the natural environment,  there has been (and continues to be) 
serious criticism about the labour conditions of the employees that produce the 
sports garments and equipment. 

 



EU added value 

 ECOCOM’s outcomes are pan-European applicable.  
 The biggest innovation as EU added value is the provision of eco-

sports tangible training materials that can be used both in a formal 
and non-formal context.  

 The project activities and outputs help students understand how 
their decisions and actions affect the environment, and build 
knowledge and skills necessary to address complex environmental 
issues, as well as ways we can take action to keep our environment 
healthy and sustainable for the future. 



EU added value 
 This project promotes and will impact through community 

involvement.  
 When students decide to learn more or take action to improve their 

environment, they reach out to community experts, donors, 
volunteers, and local facilities to help bring the community together 
to understand and address environmental issues impacting their 
neighbourhood. 

 The project activities will get students outside and active, and will 
help address some of the health issues we are seeing in children 
today, such as obesity, attention deficit disorders, and depression.  

 By exposing students to nature and allowing them to learn and play 
outside, the projects fosters sensitivity, appreciation, and respect for 
the environment.   

 It combats “nature deficit disorder” … and it’s FUN! 



What is the solution that this consortium 
suggests? 
 IO1: A “Train the trainer” guidebook for sports teachers and trainers 

that focuses on how to organise and conduct environmental 
grassroot sport activities in schools and by sports & youth 
organisations (train the trainer approach) 

 IO2: A handbook “How to pursue sports activities outdoor in an Eco-
friendly manner” for conducting a sport activity by child / 
youngsters himself/herself considering tips and tricks that they could 
follow-up while preparing or implementing relevant sports activities 
in an eco-friendly manner 

 IO3: A multilingual mobile app integrated with an online informative 
community portal with instructive educational training videos 



HORIZONTAL ACTIVITIES 
A1 (M1-36): Project management – lead by 
P1  - covered under PMI 

 A1.1 Signing of project agreements with all partners – P1 
 A1.2 Formalization of the project teams – ALL PARTNERS 
 A1.3 Finalisation of work schedule, communication strategy – P1 
 A1.4 Establishment of online communication tool for sharing files, 

setting up a project calendar, while also a dedicated mailing list will 
be established from the very beginning of the project. – P1 
 DROPBOX -> set up 
 GoogleGroups -> ecocomproj@googlegroups.com  

 A1.5 Finalisation of an open interactive communication strategy – 
P1 

 A1.6 Close involvement of all associate partners – ALL PARTNERS 
 A1.7 Establishment of partners’ feedback tools and deadlines – P1 

mailto:ecocomproj@googlegroups.com


HORIZONTAL ACTIVITIES 
Project management activities (A1) 
 A1.8 Development of effective financial monitoring mechanisms – 

P1 
 A1.9 Setting up of the project steering board (at least 1 person per 

partner who should attend all partners meetings, and has decision 
rights) – ALL PARTNERS 

 A1.10 Setting up of national advisory boards, 1 per country – ALL 
PARTNERS 

 A1.11 Elaboration of forms for quarterly financial monitoring – P1 
 A1.12 Signing of IPR agreement – P1 & ALL PARTNERS 
 A1.13 Preparation and submission of progress and final reports to 

EACEA 
 Leader: Gazi University + contribution by all partners 

 



HORIZONTAL ACTIVITIES 
A2 (M20-34): Implementation - iterative 
Testing and Piloting – lead by P5 – covered 
under PMI 
 
 A2.1 Identification and recruitment of piloters 
 A2.2 Piloting and testing with at least 10 sports trainers (from youth 

organisations, schools, family members of youth with disabilities) and 
50 beneficiaries (students /youth) per country 

 A2.3 Gathering feedback for optimisation of project results 
 A2.4 Collecting feedback, and subsequently revise and finalise the 

ECOCOM training materials.  
 

 Leader: Ministry of Education, Turkey + pilot trials by all partners 

 



HORIZONTAL ACTIVITIES 
A3 (M1-36): Quality Assurance & 
Internal/External Evaluation – lead by P2 – 
covered under PMI 
  A3.1 Finalization of quality management strategy. 

 A3.2 Continual open and shared discussion within the partnership to ensure 
the maintenance of shared ownership of the workplan and shared 
commitment to the quality management strategy. 

 A3.3 Shared participation in the evaluation and peer review of ECOCOM 
outputs during their production and as finished products. 

 A3.4 Appointment of an experienced external evaluator with a proven 
track record in LLL/Erasmus+/inclusion. 

 A3.5 Regular reviews of progress at national advisory groups and at 
meetings of the Transnational Steering Group. 

 A.3.6 Continuing formative external evaluation. 

 Leader: MCA + contribution by all partners 

 



HORIZONTAL ACTIVITIES  
A4 (M1-36):  Dissemination, promotion and awareness-
rising – lead by P4 – covered under PMI 

 A4.1 Finalisation of the dissemination strategy. 
 A4.2 Identification of key national dissemination targets and media in each partner 

country, but also on EU level. 
 A4.3 Initial publicity campaign in each country. 
 A4.4 Intensive use of stakeholder members and associate partners of the National 

Advisory Groups as support for dissemination. 
 A4.5 Produce (multilingual) dissemination materials (leaflets, poster, roll-up, etc.). 
 A4.6 Continued dissemination at national and European level, to support also the 

uptake during and beyond the project duration 
 A4.7 Setting up of an accessible project website (using open source WordPress 

CMS), which will communicate directly to Twitter, Slideshare and Facebook pages 
 A4.8 Organisation of the multiplier event E1 

 
 Leader: AIS + contribution by all partners 



HORIZONTAL ACTIVITIES  
A5 (M18-36): Exploitation of results – lead by 
P6 -  covered under PMI 

 A5.1 Development of exploitation strategy  
 A5.2 Identification of gatekeepers for future exploitation activities. 
 A5.3 Formalise a cooperation agreement among all partners by the 

end of the project. 
 A5.4 Formal cooperation agreements with stakeholders for uptake, 

multiplication and continuous exploitation 
 

 Leader: Directorate of Secondary Education, Thessaly + contribution 
by all partners 



Intellectual output 1 (IO1) 

IO1 Intellectual output 1: A “Train the trainer” 
guidebook for sports teachers and trainers that 
focus on how to organise and conduct 
environmental grassroot sport activities in schools 
and via non-formal actions by sports & youth 
organisations (train the trainer manner)– lead by 
P1 and P2 



Preliminary topics: 

 Introduction unit: Grassroot sports and their impact 
 Unit 1: How to form an eco committee at the school/institution and how to 

measure the environmental impacts 
 Unit 2: How to carry out an environmental review of your sport center 
 Unit 3: How to Inform and involve all parties – principals, teachers, trainers, 

students, parents etc. 
 Unit 4: Sports activities in nature (outdoor training) and at the countryside 
 Unit 5: Sport facilities and their impact on the environment 
 Unit 6: Sport equipment and its impact on the environment 

 



Activities 

 IO1/A1 Finalisation of the key components in the development of the 
guidebook - lead by P2 +  contribution by all partners 

 IO1/A2 Design of the guidebook following train the trainer approach and 
based on ECVET/ECTS principles (learning outcomes based construction) - 
lead by P1 and P2 +  contribution by all partners 

 IO1/A3 Development of the content of the guidebook in paper format, as 
well as electronically (.doc, PDF, SCORM) - lead by P1 and P2 + contribution 
by all partners 

 IO1/A4 Gathering feedback from the NAB – all partners 

 IO1/A5 Pilot tryouts – see A2 

 IO1/A6 Gathering feedback from the piloting and optimisation - lead by P1 
+  contribution by all partners 

 



Intellectual output 2 (IO2) 

IO2 Intellectual output 2: A handbook “How to pursue sports 
activities outdoor in an eco-friendly manner” for conducting 
a sport activity by child / youngsters himself/herself 
considering tips and tricks that they could follow-up while 
preparing or implementing relevant sports activities in an 
eco-friendly manner. – lead by P3 and P6 
 



Methodology 
The methodology for the development of the training content that will be used 
is aiming to: 
 Develop person-driven and sector-driven aims and objectives; 
 Create a content that matches those aims and objectives; 
 Organise and conduct training sessions considering the learners’ 

experience and abilities; 
 Select an appropriate instructional method that promotes learners’ 

engagement; 
 Review the mid-term progress during a period of three months during the 

pilot implementation; 
 Conduct regular reviews of the balance and sequence between different 

types of activities - instructional sessions, review of cases and use of the 
training mobile platform; 

 Complete feedback forms and refinement of the project deliverables; 
 Report to the training coordinators in the respectful countries. 

 



Preliminary topics: 

 Chapter I - Sports activities and how to implement them in an eco-
friendly manner 

 Chapter II - Sport equipment and how to prevent potential damages 
to the environment 

 Chapter III – Sport and mobility 
 Chapter IV -  Tips and tricks that they could follow-up while 

preparing or implementing relevant sports activities in an eco-
friendly manner 
 



Activities 

 IO2/A1 Determination of the key components in the development of the 
handbook, based on IO1 input - lead by P3 and P6 +  contribution by all 
partners 

 IO2/A2 Development of the handbook for students / youth (learning 
outcomes based construction) - lead by P3 and P6 +  contribution by all 
partners 

 IO2/A3 Gathering feedback from the NAB – all partners 

 IO2/A4 Pilot tryouts – see A2 

 IO2/A5 Gathering feedback from the piloting and optimisation - lead by P6 
+  contribution by all partners 

 



Intellectual output 3 (IO3) 
 IO3: Intellectual output 3: A multilingual mobile app 

supported by an online informative community portal 
including instructive videos for youngsters / youth / 
teachers/ sport trainers where they can follow detailed 
instructions, and can also perform assessments (wizard 
style approach) of pupils before they embark them in 
sports activities – lead by P2 and P1 
 



Pre- and post- training questionnaires 
Checklists 
Wizard style learning content 



Features 

 A multilingual mobile app supported by an online informative 
community portal including instructive videos for youngsters / youth 
/ teachers/ sport trainers where they can follow detailed 
instructions, and can also perform assessments (wizard style 
approach) of pupils before they embark them in sports activities. 

 The app will enable the 24/7 access to learning content developed 
in the framework of IO1 & IO2, including also other training 
resources provided by the partners in this area as a transfer of best 
practices.  

 Beyond the access to content, the app will offer a wizard-like guide 
to the user, so as to help him/her through the whole training 
process, via a selection of appropriate learning content. 
 
 
 



Video domains 

We plan to produce 6 ecology related affordable best and good 
practices illustrated via a range of attractive animations/videos in 
following domains so as to engage youngsters: 
 Planet destruction  
 Human role and the nature 
 Recycling    
 Waste management  
 Water consumption  
 Electricity consumption  

 



Activities 

 IO3/A1 Creation of mobile learning application (Android based) 
specification - lead by P2 

 IO3/A2 Development of all app features - lead by P2 

 IO3/A3 Development of learning process as well as the feedback tool 
through social media integration - lead by P2 

 IO3/A4 Development of instructive videos  - lead by P1 

 IO3/A5 Iterative version for testing and piloting - all partners 

 IO3/A6 Revisions upon received feedback - all partners lead by P2 

 IO3/A7 Maintenance and technical support by technical partner - lead by 
P2 



Transnational partners meetings 
 Kick-off partners meeting, February 2020, Ankara, Turkey 

 Second TSN meeting, July 2020, Plovdiv, Bulgaria 

 Third TSN meeting, January 2021, Maribor, Slovenia 

 Fourth TSN meeting, June, 2021, Vienna, Austria 

 Fifth TSN meeting, November 2021, Osmaniye, Turkey  

 Sixth TSN meeting, April, 2022, Karditsa, Greece 

 Seventh TSN meeting, November, 2022, Ankara, Turkey 



Multiplier event 1  
 Title: European conference “How to raise awareness among youth to conduct 

eco-friendly sport activities” 

 Venue: Ankara, Turkey 

 Date: 4/11/2022 

 Organiser: Gazi University 

 Participants: 105 

 Target groups of attendees: students, youth, family members, teachers, 
principals, trainers, youth workers, sport coaches, representatives of 
NGOs/unions, representatives of sport providers and SMEs, representatives from 
relevant ministries, agencies involved in the sport and relevant policy makers. 
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